Schedule for Project Submissions to CADD/GIS Center:

· Feb - Issue “Call for Projects” Letter

· Mar - Project proposals collected and formatted for             
        distribution

· Apr -  Projects Book distributed (Hard Copy and Web)

· May – Corporate Staff Review (at meeting during Symposium)

Field User Groups Review & Rank

· Jun -  Center scores and ranks projects

· Jul -   Final Draft Reviewed by Corporate Staff

· Aug - Work Plan Briefed to BOD

Project Evaluation Criteria

Primary Criteria

· Balance Scorecard

· Field User Group Evaluation

· Return-On-Investment
Secondary Criteria

· Technology

· Life-Cycle Phase

· Customer
Projects will be evaluated additionally on applicability to all members of the Center – Navy, Air Force, Army, Corps, Marines, State Department, etc.

Projects which are specific to one Installation (i.e. development of a GIS for housing at Camp Zama) are normally not considered.

