SAC/FAC Chairs Meeting

7 Dec 2000

1. Attendees:

Larry Rogers, SAC Chair 

Ed Middleton

Art Connolly

Joe Jacobazzi

Jean McGinn

Debbie Solis, Acting Civil Chair

James Roberds, Mech/Elec Chair

John Kincaid, Systems Chair

Lori Taylor, Structural Chair

Stan Shirk, Architectural Chair

Gareth Clausen, Cost Chair

Mary Diel

Greg Porycky

Steve Hutsell
Toby Wilson, CADD/GIS Technology Center

2. Discussed current SAC membership.  New SAC member, Al Branch, Huntington, District, could not attend meeting.  There is a need to replace Joe Rogers and Phil O’Dell who have retired from the Corps.  Divisions not represented on SAC are  NWD  and MVD.

3. Discussed FY99 accomplishments

· All districts that donated credits need to know that the credits were used to update MDL utitilities, (productivity enhancement tools developed by Corps personnel) training guide update, update to workspace, etc.  Bentley worked well to make sure that we used all credits for the benefit of the Corps.  

Action item:  SAC chair send a memo to Bentley thanking them for how they worked with USACE to help use the credits.

· FAC Groups participation in Symposium – mouse pads/brochures/booth.

· The Structural FAC developed a POC list of all the structural sections and got details from about six districts which they are going to submit to the Center.  They reviewed the level tables in the A/E/C Standards and provided suggested levels for the civil discipline.  The group worked with the Center to get some line styles and cell libraries added to the Standard for civil/structural.  They are working on developing a structural web site – plagerizing what the civil/site group is doing.  They want to include other engineering programs for use in design – mathcad applications that other districts have done – going to add to the web page to share among the districts.  

· The SAC/FAC activities are facilitating Districts working together, which are collateral benefits.  Team building is being accomplished.  There is a lot of talking among people at the working level about the use of standards/software.

· Monthly conference calls have 10-12 persons at different districts interchanging ideas on technical issues and how to resolve problems.  Problems come up in developing and working projects which are discussed.  These contacts also promote common tools and products.

· Face to face meetings are necessary for the Groups in order to develop synergy by knowing the person you are working with.

4. Discussed the upcoming meeting between Larry Rogers and Dwight Beranek.  Larry will start out with success stories, including the  groups’ pooling Select credits to get more use for benefit of Corps as well as advising him on how many people are active in the FAC Groups – 30 volunteers working for benefit of Corps – and how many districts and MSCs are represented in these groups.  He will point out that people involved are there because they want to be .  SAC members in particular are not using CADD money for meetings.  We are accomplishing regional/nationwide coordination – coming from the volunteer groups.

5. In discussions about ratings for CADD administrators, it was stated that Headquarters has set up particular job descriptions and grades for certain positions. Apparently PM did this for PMs.  The group feels that it would be advantageous to develop one for the CADD Administrator position.   In developing the job description we will look at job descriptions from districts represented on the SAC/FAC and coordinate the effort with HR.  Consideration of how positions are written and graded in various districts needs to be part of the development of the job description.   The CADD manager in Sacramento, is a 334 series but assigned to Engineering.  In order to have this arrangement there has to be agreement by the Chief of IM. Standard job descriptions need to be written for districts of certain sizes. 
Action Item: Joe Jacobazzi to provide POC at Headquarters for standard Project Manager position description development to Jean McGinn.  Jean McGinn to make contact and start process of developing standard position descriptions for CADD Managers.
6. Discussion followed on CECI’s A2K+ and TRG.  There was concensus that as written, this could adversely affect engineering operations.  

Action item:  Jean McGinn find out the intent of this document from CECI. 
7. The group discussed the slow internet speed being experienced in the Corps.  3 COM went out of business so IM is having to change to CISCO routers – they are switching to framed relays – a 512 framed relay.  We now only have 1/3 size getting out as used to have.  Corps only has two gateways to get out and in.  

8. The Systems FAC Group presented their AEC Standards Implementation Plan as follows:

· Based on real world experiences from districts that have tried to implement the standards.

· Look at business processes and see where the implementation applies

· Jacksonville will be test site of this implementation.  The team will give overviews, workspace training and then do discipline specific workshops.  The way drawings are assembled will be changed if districts are going to use the standards.  Need to document results from districts trying to implement.

· After Jacksonville does the pilot test, they will send out their implementation plan to all who got the original information on the plan.

· The Systems FAC wants the SAC to fund teams to go to two selected districts to get these plans produced and implemented.  The standards implementation needs to be rolled into whole business process.

· Once a district implements the plan and the standards, then they will generate a list of problems encountered with the standards to be sent to the Center.

· A Standards Action Workspace Team (SWAT) will be available to help districts develop a Standards Implementation Plan on a reimbursable basis.    The team will be made up of one person from the Center and 2-3 people from the team.  They will start with a review of the Standards and the WorkSpace.  The team will give districts a way to start preparing a standards implementation plan.  They will facilitate the dialog among district personnel.

Action Item:  Jean put together letter to field telling about planned team/plan development for standards implementation.

9. Bentley  representative, Doug Moat, discussed some of the ways that Bentley has worked with the Corps in the past year as follows:

· Had about $125K of select Corps credits at the beginning of the year – used up money in additional modifications to the Workspace – enhancements that were not in the first scope.  Version 2.0 is now complete.

· Recompiled 58 MDL applications to work with MicroStation J.

· Have been working on modifications to their TriForma product to be compliant with the CADD standards.

· Bentley has been invited to participate in the HQUSACE Knowledge Management committee.  The representative has been Buddy Cleveland –the representative is going to be changed to Barry Bentley.

· At Bentley’s International Users Conference (BIUC) there were 55 attendees from the Corps.  Bentley would like to increase representation from the districts.  Bentley hosted a Corps luncheon where Corps concerns with Bentley products were discussed with appropriate Bentley representatives.

· Bentley representatives attended the Corps PDT meetings in Seattle.  Keith Bentley made a presentation on developing technologies.

· Bentley has offered free Viecon pilot project – Detroit is taking advantage of it.

· Projectwise is deployed in Savannah; a pilot project in Fort Worth should start  the week of 11 December.  There is a proposal out at the Louisville district.

· When Corps districts require technical support they should start with MVAR if they have a good relationship, then call Bentley.  Then call Doug if not happy with answers.

· Bentley would like to improve communication level of what the Corps would like to see in Bentley products.  They will tie in with teleconferences with Systems FAC and work closer with group in the Corps.  They would like to have a meeting of this group at the next BIUC. 

· Bentley would like to have Corps Technology Days.  We need to decide where and when.

10.   Jim Tower and Gary Lambert spoke to the group about how Intergraph’s business model is now changing to services rather than products.  Mr. Tower gave a presentation on a project that Intergraph has accomplished for the Memphis District.  (Powerpoint slides attached).

8 December 2000

1. Second day discussions focused on status of FACs and plans for FY 01 Budget:

2. FAC membership

· Geotechnical FAC:  There has not been an application package for geotechnical discipline up till now. Roger Tellefson in Sacramento might be interested in being the chair.  Paul Madison from St. Paul is interested in being on this FAC.  Jacksonville has someone who could be on the group also.  Should look into having Al Branch be the mentor and coordinate getting this off the ground. Tony DiPero or Luis Ruiz in Jacksonville is  interested in tying boring logs in to GIS.  Action Item: Larry will contact Al about being the mentor.

· Structural is doing all right for people – have 14 now – members’ supervisors don’t want them working under technical indirect.  Structural also has a good POC list..  The chair asked chiefs for a POC.  Districts have submitted structural details for inclusion in the Center Details Library.  Action item:  Jean look into seeing if we can get Center to fund some of the review of the Structural Details and put them in to the Standards format.

· Systems FAC Group will assign a POC to all the FAC groups to sit in on their conference calls.

· There is a need for a new Civil Site Chair.  Dave Himmerich has accepted permanent position in project management – they abolished his job as assistant chief of design.  Civil group has same membership.  May pull some people in and drop some people off.  Don’t know who can be the chair.  They will ask Mike Guerin or Ed Murphy (Fort Worth).  Have one project that should be completed in the next month – SelectCAD preference sets.  Civil FAC needs to get in contact with Nancy Blyler’s GDS Group to coordinate efforts. Action item:  Jean talk to Center about sending money to Corps personnel doing work early on and not wait until the fourth quarter.  Civil web site status – talk to Harold about when Center is going to get it finished.
· Electrical/Mechanical: Group had a meeting at CADD Symposium and tried to set up standards on Mech/Elec.  Got funding to do in-depth review of the standards.  The group reviewed them and turned comments in to Center.  Met as a group in Fort Worth with Steve Spangler and Ed Huell.  Came up with some level layer assignments for Center and resolved some problems.  Ken Waldie has been trying to get some more Mechanicals on the group.  Right now there are three electricals and two mechanicals in the group.  The chair is talking to someone in Sacramento who is mechanical.  John Kincaid has the name of two mechanicals in Rock Island who may be interested.  John will talk to them.   

· Architectural FAC:  They are having problems with getting participation .  The chair set up a conference call and one or two people called in.  He tried to set up a meeting during the symposium and only one person was going to attend.  He sent out an e-mail to old members and got little response.  Saji in Fort Worth is interested in participating; one other person responded with a positive – Fernando Baptista in New York.  Jean and Stan will call those who did not respond.  There is a need a project to work on 3-D standards that work with TriForma, ArchiCAD and the Autodesk 3-D which the group could work on.  The chair has two or three other ideas.  Action Item:  Jean get Larry DeLaney  to sent out message to all architects to see if any are interested in being  on the FAC.  
· Action Item:  Larry Rogers will send out a message to all systems administrators asking for POCs in each discipline for FAC groups.  If don’t get a POC, send out message to Design Branch Chiefs of those districts that did not respond.  Larry send another message to chiefs of engineering explaining what they are doing in trying to get POCs and ask for their support.

·  Action Item:  Jean put in article on SAC/FAC initiatives in E&C Newsletter.

· Cost FAC : The group has a FY01 project  at the Center.  The chair is hoping this project will get them going.  He is having trouble getting response by e-mail.  There are seven in the group.  He would like to fund an initial meeting of the group.  He will develop a working meeting as part of the Center project for first organizational meeting. 

· Systems FAC :  The group worked on workspace upgrades,  MDL program updates, did the booth, mouse pad and logos for the Symposium.  They continue having  their monthly conference calls.  At the meeting in Philadelphia BIUC they talked about a lot of issues.  Came up with about 50 things they wanted Bentley to look at and established a POC for each of these issues.  If people are not getting issues answered by Bentley they can send them to the Systems FAC, who will assemble them and send them to Doug Moat.  They have developed many projects they want to work on this year.  A jump start for AEC Standards Implementation plan is their primary effort.  Their goal this year is to submit at least 10 projects to the Center for FY02.

3. Suggestions from FACs to Chiefs of Engineering: They need to reevaluate how many licenses they have for CADD software in their district.  Now with license pooling they only need license for concurrent use.  Rock Island has 80 licenses, but most hits for concurrent licenses is about 50.  Bentley proposing new select system which will cost more but will have more services, with fewer licenses a district can afford the new system.

4. Budget for funds for FY01:

· Implementation effort and SWAT team --  $10K per site to put 2-3 people at site for two sites.  Site has to be committed to implementing the standards.  The plan is to do a pilot at  two sites -- $20K, just pay salary, the districts would pay per diem and travel.  

· Structural Group – funding for meeting try to tie in with working on a project.  Project funding will be for the web space.  Eight people for two days.  Allow $8000.

· Architects: Need a development/working meeting around first or middle of Feb for 7 people. Action Item:  Jean call Marion Harrison Chief of Design to get FAC member.  

· Elec/Mech:  Will plan a meeting for one working meeting for seven people to be held in conjunction with A/E/C conference.

· FAC funding  6 groups


Structural – 8 x 1000 = $8000


Cost – 6 x1000 =          $6000  --  Not from SAC funds – in project.


Mechanical Elec 7   =   $7000


Architectural  -- 7          $7000


Civil -- 8

           $8000


GeoTech  6

$6000


Systems 8
           $8000




        $44,000

· Meetings will be used to work on development of and working on projects.  Have about $30K for use for 4th quarter projects.  Will be prepared at June meeting to put up projects that can finished up by end of year.

5. Do SAC/FAC meeting at A/E/C time in Chicago – Action Item:  Joe will look in to hotels.

Action Item:  Jean send message out on what related Corps conferences are going to be held that might tie in to FAC meetings.
