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             Systems Administrator Conference Call
                Oct. 20, 1998,  10:00 CST

1.  There has been a proposal for the districts to combine some of the
ir SELECT
training/consulting credits in order to hire Bentley for consulting an
d training on Workspace
Implementation.  The type and breadth of the consulting/training needs
 to still be determined. 
John Kincaid and Roger Porzig have been tasked to draft a letter to En
gineering Division Chiefs
explaining the credits and asking if they would be willing to particip
ate in the workspace
implementation proposal.  John is going to try to get some general cos
t estimates from Bentley
based on different sets of criteria.  Districts would not be required 
to throw in all their credits,
just a portion of them.  Please let John Kincaid know if your district
 would be willing to
participate in this plan.

2.  John Kincaid will be sending out a URL pointing to the CADD Surver
y.  Please take a look at
the survey to see if it is adequate.  Once he is satisfied that the su
rvey looks good, he will send
out unique logins and passwords to each district so that the survey ca
n be completed.  This will
be a live database and can be updated and changed at any time (using t
he login and password).

3.  Misc notes:

     a.  The Corps Knowledge Base web site is to be updated.  John has
 a couple of people
willing to help with that effort and he will be contacting them.

     b.  The Headquarters web page has information on CEERIS and EDMS 
for those who are
interested.

     c.  Justin Taylor (HQ) has sent out a letter to Engineering Divis
ion Chiefs with the
Subject Heading: Totally Integrated Project Delivery for Engineering D
ivison.  The memo is
about a meeting being held this week in Washington on the Subject topi
c.  The outcome of this
meeting (and future meetings) could drastically effect the way we do b
usiness in Engineering
Division and it is highly recommended that we get  hold of a copy of t
he letter and understand
what is being discussed.
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4.  Next meeting: November 17, 1998, 10:00 CST,  Please not new phone 
# (404) 562-4365.
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